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MEETING DATE:  October 28, 2021 

AGENDA ITEM:  6.a 

PRESENTER:  David B Dickinson 

SUBJECT:  General Managers Report 

 

1.) Water loss:  September lost and unaccounted for water was at 20.62% (down from 5.42% last month) We are still 

holding steady with leak repairs; however, we are seeing a backlog of repair parts, some parts are out more than 

10 to 19 weeks (up from 8 weeks last month) we are adjusting our ordering strategy to accommodate the delays.  

 

2.) We are at the 20% stage of planning for dividing up the system into smaller chunks for more precise leak detection. 

 

3.) We have identified three unknown connections and have shut them off, no feedback as of yet. We have numerous 

leads on others we will follow up on in the near future. 

 

4.) Regarding the moratorium, we are looking forward to the Sunrise engineering water modeling data that should be 

complete in the next few months. We are still actively collecting data for locating the deep well project.  

 

5.) The water conservation program rewrite is tied closely with ADWR five-year plan which is due at the end of the 

year, this is still in process. 

 

6.) I expect to have the cost benefit template put together soon for re-activating old wells and water share agreements,  

 

7.) Our GIS mapping program is up and running, data collecting is moving along, the field crewmembers are trained 

and doing well with this. 

 

8.) Delays with engineering for Cool Pines B & C, however we have been staging pipe and equipment and will go as 

soon as we get the green light from ADEQ.   

 

9.) Crew certification training is ongoing. 

 

10.)  The new internal accountability systems have been helpful and we continue to make improvments. 
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