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Residentiall ﬁwéter leak
rate information

* Water loss: March lost and unaccounted for water was 39%
based on the numbers reported. Well production is at 35%
of capacity.
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e The SV-1 boosters are scheduled to be replaced soon,
which will give us more utilization of the well on this site, so

between this and two more wells planned to come online,
we stand to gain 62 GPM available this summer over last
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summer.

* This extra GPM has already been accounted for in the
Sunrise Engineering Technical Memo and will not come off
of the 177 GPM needed to break even.



We are focusing on getting more valves dropped-in to
avoid live leak repairs. This will also lessen the size of the
outage areas.

During The last month 386 man-hours were dedicated to
leak repairs.

33 leak reports were logged, all were responded to
within 30 minutes with the rare exception of when
we have all hands-on-deck in the middle of a major
repair.

Regarding public comments that we should “double
our efforts to find leaks”, our crews have always been
running at 110% effort level and doing an
extraordinary job locating and repairing leaks.

As of 4/27/22 at 12:08 pm we have two leaks open
that are being investigated. This is subject to change
hourly.



Regarding public comments about “running an efficiency
study like those used in factory settings”, operating a
community water system does have a few things that can be
labeled “repeated everyday operational tasks” like in a
factory setting. However, this particular community water
system is very fluid, one can have a truck loaded and ready
fora “pump maintenance run” and before he leaves the
yard he’ll get two calls for leaks.

Resiliency may be a better term to use for a measuring tool
for a study, and our crew has an exceptional ability to adapt
to an everchanging work environment.

Speaking of “live leak” repairs; the picture to the left shows
the dedication our crew has in getting things done no
matter what the circumstance (sliding on a repair clamp in
four plus feet of water).



* We have cross checked our available “old wells” list with other available lists
and have come up with an additional ten wells to investigate. Test pumping
and evaluations are ongoing.

* However, we must locate nearby septic diagrams before making any
commitments to move forward. Currently working with the County on this.
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Staff has made

last-minute changes to the drought
preparedness plan, and we are ready to to finalize it.

Water Conservation and Drought Management Measures
Increasing Drought Severity

Water Alert 1

ot DHSTTICts Wty storage o wel
production has been maintaining S0%-
pectud 1o o

and parking lots for dust control

Limit use of outdoor misting systems,
customars are encouraged t install
artificiad turf and seriscape only

-t fandscaping to water
Irrigate

Limit veticie washing, or use recycled
water ey water

Limit use of any ather cutdocr water
coneuming activities

Customers are encouraged 1o install
water gfficiant tofiats and fistures to
Conserve wator

Customers are sncouraged 1o hanvest
ralrwater for cetdoor uses and
watering

Notice Requinement: The District will
natify customers of drought
conditions (inchede in water bills,
postin puble places) Swch notice
shall oty the customers of the
peneral nature of the problem and
the need ta conserve water.

Water Warning: 2

‘Water Crisis: 3
| Stage 5 Triggar
The Districts

% production has decrazsed to SOR-E%.

Measures In stage 1 wil
a effect, and will na langer be
mtary, The DF 1l request
satar usage o be reduced by 15%

Limit outdoor watering and irrigatios
#0 avery othar day fallowing the

Al custoners are encooraged bo walkt
itage 2 has bean ifed Defore
INg ritw MEisEng Systems

Filing swimming poais, wading poals,

maltainence, and/or to alieviate an
WVehicle washing is prohisited and
custamers are encouraged to
awRnmatic car washes

Customers are encouraged 1 ha
back up stnrage of fresh water

Motice Requirement: The District will

motify customers of drought
conitions (Indude In water bills,
post in public places) Such notice
shall potity the customers of the
general nature of the problem and
the peed o conserve water.

of supply for 48 hours, ¢
ta

ar prohisited. The District will requast
water usage to e reduced by 5%

Implementad:

Outdoor watering and ITigaty

prohibiind an Mondays to alow
regenarate with the

§ pools, wading pools,
o [acrz type pois me

required

‘to maintaln structural inbegrity, proper

aperation and maintainance, and/or

10 alleviate 3n issue that poses a public

Aurhinbs, VREDS, hotels, and any other

of the 500t are required to Implement

WALE" CONZATVEHN MaasUres by

encourging patrans to reuss lin

and towess. District akso recammends

handing ou water ¢

MeasUre FAmEnets

hang conservation measun

2

o
Restaurants shoaid anly serve waber
upon regquest

Water service may be hatied
Intermittenty within sections of the
sarvice area o aliow systems to
regenerate

Drought surcharge and/or high usage
fees may b= impiemented, or high
usage customers may rs
discannacticn

Netice Reguirement: The District will
netity asstomers of drcught
conditions (Indude in water bills,
post in pubiic places, and email) Such
notice: shall notify the customers of
the general nature of the prablem
and the need to consene water,

Water Emergency: &

s docreased o D%.55%
L ——
within the nast 7 days.

age 3 muazunes, the following wil
ba Implemanted:

Water used for constracts
prohisied unles: approved by the
Bstrict

Custam
waaber qutdaars except
Ivestock
Rling and draining of pooks, wading
pooks, hot tub and jcuz! type peoks
are prohisited. If they must ba
drained, ¥'s required they be

hed Inte Bandscaping and not

Water sarvice may be halted
Inbemvieny within sections of the
service area to allow systems to

regenEna
Drcaght surcharge and//ar high
usage fees may be implemented, cr
high usage customers may risk
disconnection

Notice Requinement: The District will
notify customers of drought
conditicns (inchede In water klls,
post in public places, and email)
Susch notice shall notify the
customers of the general nature of
the prablem and the requirement te
corserve water.
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To the left is the status of the Ponderosa interconnect. It
should be completed this week. However, it will not be
activated until after the moratorium is lifted.

Below is a picture of the Pine Creek 2 project that started
this week and should be wrapped up by June 2022.




2022 PSWID Operations Budget Burn
(Dpes_inot _inclqde l_Z_:)ebt__;Seryice)

$3,000,000
$2,500,000 -

52,000,000

s Actual Expense (YTD)

s Budget Burn Down
022 Approved Budget
=====Linear (Actual Expense (YTD))

51,500,000

51,000,000 -

$500,000 -

August September October Movember December January
Maonth
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Customer Purchase Agreement

Account Manager: Greg 3n PSR:
DBS Agreement #:
Customer # Date:
Customer Name: PINE-3STRAWBERRY WATERIMPROVEMENT DISTRICT
Contact: DAVID DICKINSON Contact Phone:
Address:
City\StatelZIP:
Phone:
Invoicing Customer: PINE-STRAWBERRY WATER -

e Gl 5 A | * Last Item: discuss and take possible

Special Payment Instructions: For Wire Instructions call Empire Credit Dept. at 480.633.4523

Please inelude the following information with your payment or wire: a Ct i O n rega rd i n g p u rc h a s i n g a Cat

Inwoicing Customer:PINE-STRAWBERRY WATER

Ok M backhoe not to exceed $165,000

Serial Number(s):

Delivery Location: .
s — * Quote on the left includes the 30%
Delivery Zip Code: F.OB: EMPIRE .
City\State: PINE, AZ Cust. Required Delivery Date: 712812022 Government discount.

Job Site Location: SHOW LOW AZ

Bond &

Frei The freight will be Fnrn}uided by a Common Can'iet' md piid for tnr Ernpire Common

IF APPLICABLE: i

Equipment
Serial Number Year Model D # Inv Make ipti Sell Price
2022 420-07 E173185 CATERPILLAR ACK . £l .00

0 HOUR PT PL
Of Trawel Time And Mileage
ARROW KET FORKS (INSTALLED) §1,975.00

andard Manu 's Wamanty

Sub Total: $151,473.00

State/County Sales Tax (Navajo County
City Sales Tax (Mesa 2.00%):

Balance Due: $1631916.88
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