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Pine-Strawberry Water Improvement District

Treasurer’s Report

for the

September 28, 2023, Board Meeting

The following reports are provided with financial information for
August 31, 2023

e Balance Sheet (1 Page)

e Profit & Loss Statement (1 Page)

e Cash Position Report (1 Page)

e Credit Card Activity Report (2 Pages)

e Budget vs Actual Report (1 Page)

e PSWID Usage Report (1 Page)

e PSWID Capital Projects Report (2 Pages)

e WIFA USDA Engineering Projects Funding Report (1 Page)
e WIFA USDA Construction Projects Funding Report (1 Page)
e USDA Capital Projects Report (1 Pages)

e General Ledger Detail Report (5 Pages)

Pine-Strawberry Water Improvement District
6306 W. Hardscrabble Mesa Rd, Pine, AZ 85544 PHONE (928) 476-4222 FAX (928) 472-4224
MAILING: PO Box 134, Pine, AZ 85544
WWW.PSWID.ORG



PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

COMPARATIVE BALANCE SHEET - ACCRUAL BASIS

FOR THE TWO MONTHS ENDED AUGUST 2022 AND 2023

I
I I
ASSETS 8/31/2022 8/31/2023
Current Assets
Cash in Bank - PNC Revenue Fund (Operations) $2,000,146.16 $19,539.62
Cash in Bank - PNC Revenue Fund (Sweep Account) $0.00 $2,131,146.03
Cash in Bank - Chase Bank Gila County Warrant Account 21,013.01 12,347.32
Cash in Bank - PNC Restricted Customer Deposits 303,977.73 321,626.48
Cash in Bank - PNC Public Funds Checking-USDA 242,831.21 248,443.79
Cash in Bank - PNC Hook-up Fee Account 176,356.98 0.00
Cash in Bank - PNC Maintenance Reserve Fund 250,000.00 255,308.06
Cash in Bank - PNC WIFA Operations | 169,930.28 174,703.80
Cash in Bank - PNC WIFA Reserve Fund 530,950.79 619,703.08
Petty Cash and Cash Drawer | 400.00 400.00
Xpress Bill Pay Clearing | 3,698.33 56,073.73)
Total Cash & Cash Equivalents $3,699,204.49 $3,839,291.91
Accounts Receivable - PSWID - Less Allowance for Bad Debts 209,568.09 244,603.62
Property Tax Receivable-Gila County 16,582.28 15,822.08!
Total Receivables | i 226,150.37 260,425.70
Security Deposit - Admin Building Lease $699.60 $699.60
Prepaid Contract Services and Expenses 17,112.69 14,380.90
Inventory - Parts in Warehouse 281,747.23 363,001.52
Total Other Current Assets $299,659.562 $378,082,02
Total Current Assets $4,224,914.38 $4,477,799.63
Capital Assets [
Construction In Progress - USDA $915,397.73 $3,268,641.07
Total Work in Process $915,397.73 $3,268,641.07
Property
Land $201,967.38 $300,758.09
Buildings 92,903.50 385,206.72
Leasehold Improvements 41,883.28 41,883.28
Infrastructure-District $5,425,276.87 $5,697,479.63
Infrastructure, WIFA Infrastructure Projects 7,921,203.40 7,921,203.40
Vehicles & Equipment 535,899.24 697,294.32
Computer Hardware & Software §3,078.91 49,754.60 ]
Total Property | 14,272,212.58 15,093,580.04
Less: Accumulated Depreciation - District -3,402,023.41 -3,493,371.69
Less: Accumulated Depreciation- WIFA -656,930.21 -993,898.01
Total Accumulated Depreciation -4,058,953.62 -4,487,269.70
[ $10,213,258.96 $10,606,310.34
Total Caglital Assets-Net $11,128,656.69 $13,874,951.41
Other Assets
Acquired Costs - Excess Goodwill-Net of Amortization $843,605.08 $812,166.04|
Right-to-Use Leases - Net of Amortization $69,127.59 $47,665.97
Total Non-Current Assets $912,732,67 $859,722.01
TOTAL ASSETS ~ $16,266,303.74 $19,212,473.05)
LIABILITIES AND EQUITY
Current Liabilities
Accounts Payable $134,743.34 $637,948.82|
Compensated PTO 13,535.88 12,603.55|
Refundable Customer Deposits 289,501.54 300,132.54|
Sales Tax Payable | 13,749.76 16,050.82
Retention Payable | 0.00 65,624.92
Servline Insurance Claims 500,19 0.00
Employee Insurance Deductions 329.156 1,048.75)
Total Current Liabilities $452,359.86 $1,033,309.40
Long Term Liabilities
WIFA Note Payable] 6,357,988.49 5,988,566.66
WIFA Design Loan Payable 775,545.69 1,169,935.27[
USDA Note Payable 3,729,324.29 3,761,679.22|
WIFA/USDA Construction Loan Payable 0.00 1,357,398,22
Right-to-Use Leases Payable 72,948.76 51,310.12
Total Notes Payable 10,935,807.23 12,328,889.49)|
I |
TOTAL LIABILITIES $11,388,167.09 $13,362,198.89
EQUITY [
Retained Earnings $4,769,095.56 $5,764,436.86
Net Income 109,041.09 86,037.30
TOTAL EQUITY 4,878,136.65 5,850,474.16
[
TOTAL LIABILITIES & EQUITY $16,266,303.74 $19,212,673.05

SUMMARY FROM PELORUS

BALANCE SHEETS



PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

COMPARATIVE PROFIT & LOSS STATEMENT - ACCRUAL BASIS

FOR THE TWO MONTHS ENDED AUGUST 31, 2022 AND 2023

INCOME 8/31/2022 8/31/2023 Notes
Revenues
Water Fees $436,494.18 $489,995.00
Property Tax Levy 6,2566.45 5,222.13
Other Water Fees 19,000.00 4,291.75
Miscellaneous Fees 4,143.01 3,175.71
TOTAL REVENUE $465,893.64 $502,684.59
EXPENSES
Other Administrative Expenses $7,077.68 $7,868.50
Outside Source Fees 10,873.54 14,838.10
Administrative Office Expenses 12,234.51 17,199.95
Administrative Labor Employer Taxes & Benefits 8,547.24 8,952.45 B
Administrative Labor 20,720.32 31,715.13
B ADMINISTRATIVE EXPENSES $59,453.29 $80,574.13
[ [
ADMIN-Professional Fees & Insurance 22,533.26 34,324.00 1
TOTAL ADMINISTRATIVE EXPENSES $81,986.55 $114,898.13
OPERATIONS EXPENSES
Outside/Professional Services $5,751.07 $2,200.85
Field Tools & Supplies 8,981.30 14,531.75
Field Office Expenses 3,102.18 5,769.08
Field Vehicle & Equipment 11,355.86 16,186.24
Wells, Tanks & Infrastructure 68,302.51 62,663.13
Field Labhor 49,733.28 70,322.00
Field Labor Employer Taxes & Benefits 17,325.16 18,329.16
OPERATIONS EXPENSES $164,551.36 $190,002.21
TOTAL OPERATIONS EXPENSES $246,537.91 $304,900.34
Depreciation $104,633.02 $113,202.07
Depreciation & Amortization- Administrative 6,796.12 6,595.72
Amortized Right-to-Use Leases 3,571.94 3,711.92
TOTAL DEPRECIATION EXPENSE $115,001.08 $123,509.71
TOTAL EXPENSES $361,538.99 $428,410.05
NET INCOME FROM OPERATIONS $104,354.65 $74,274.54
OTHER INCOME/EXPENSE
Other Income - Accounting Credit $205.73 $318.69
Other Income - Interest Property Taxes 1,024.84 643.25
Other Income - Restitution Payments | 2,178.68 2,273.92 2 |
Other Income - Public Funds/WIFA Reserve/Sweep 898.64 8,862.45
TOTAL OTHER INCOME $4,397.89 $12,098.31
Right-to-Use L Interest $485.02 $335.55
TOTAL OTHER EXPENSES $485.02 $335.55
TOTAL OTHER INCOME & EXPENSE $3,912.87 $11,762.76
NET INCOME $108,267.52 $86,037.30
1. Administrative Professional Fees include Audit Fees $14,000, Legal Fees $4,097 and Litigation Fees $16,227.
2. The District is receiving restitution payments from Sigeti and Greer.

SUMMARY FROM PELORUS PROFIT AND LOSS STATEMENTS




Pine-Strawberry Water Improvement District

Cash Position as of August 31, 2023 - Based on the Budget Report

Budget Net Cash

Moaritily Mantily Monthly Net Position @ Month{ Notes
Cash In Cash Out End
Year FY 2018/2019 $6,128,515 $5,219,002 $909,513 $1,372,740
Year FY 2019/2020 $5,657,651 $5,519,761 $137,891 $590,192
Year FY 2020/2021 $4,987,725 $4,313,252 $121,719 $295,373
Year FY 2021/2022 $4,997,678 $4,481,068 $205,778 $1,340,230
Year FY 2022/2023 $4,559,268 45,781,485 -$1,222,217 $820,601
Beginning Cash Forward $554,110
July $1,354,845 $654,835 $700,010 $1,254,120
August $263,732 $708,292 -$444,560 $809,560 2
September
October .
November
December
January
February
March
April
May
June
YTD 2022/2023 $1,618,577 $1,363,127 $255,450 $809,560
Bank Account Presentation
Reconciled Statement Balances Beginning Ending
PNC-Revenue Fund({Operations) $2,114,984.06 $19,539.62
PNC-Operations (Sweep Account) $0.00 $2,131,146.03
Chase Bank - Warrant Account $9,976.98 $12,347.32
PNC-Public Funds Account $247,864.87 $248,443.79
|PNC-Maintenance Reserve Fund $254,713.15 $255,308.06
PNC-WIFA Operations $174,703.80 $174,703.80
X-Press Bill Pay Transfer Account $2,689.12 $56,073.73
$2,804,931.98 $2,897,562.35 1
Non-Restricted Account Balances
$318,878.21 $321,626.48
PNC Bank - Security Deposit $618,259.06 $619,703.08
PNC-WIFA Reserve Account $937,137.27 $941,329.56
Restricted Account Balances $3,838,891.91
Total Reconciled Balances
Beginning Ending
Bank Statement Balances $2,085,840.90 $25,500.00
PNC-Revenue Fund(Operations) $0.00 $2,131,146.03
PNC-Operations (Sweep Account) $9,976.98 $12,347.32
Chase Bank - Warrant Account $247,864.87 3 $248,443.79
PNC-Public Funds Account . $254,713.15 $255,308.06
PNC-Maintenance Reserve Fund $712,106.07 $174,703.80
PNC-WIFA Operations $73,661.00 $55,390.89
X-Press Bill Pay Transfer Account $3,384,162.97 $2,902,839.89| 1
Non-Restricted Account Balances $319,910.94 $322,746.29
$618,259.06 $619,703.08
PNC Bank - Security Deposit $938,170.00 $942,449.37
PNC-WIFA Reserve Account
Restricted Account Balances 97 $3

Total Statement Balances

Revenues from Water, Misc. Fees, Property Tax Levy, Sales Tax and Funding

Notes: Administration, Operations, Sales Tax, Loan Payments & Capital Projects
(1) Cashin: Operations, Warrant, Public Funds, Maintenance Reserve, u
Cash Out: WIFA Operations and X-Press Bill Pay

Non-restricted Accounts:

Balance forward is the Cash Carryforward Accounts from

the Budget Report

(2) Balance Forward

AUGUST 2023



Pine-Strawberry Water Improvement District

Fiscal Year Credit Card Activity as of AUGUST 2023

PNC Bank Credit Card Account Authorized | Current
Date For By Charges | Payments Ending

Balance Forward 6/30/23 $5,084.47
Amazon/Home Depot/Equipment Varlous Field Expenses SB $3,267.01 $8,351.48
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expenses SB $795.29 $9,146.77
E-Pay 7/13/2023 $5,084.47 $4,062.30
Balance Due 7/31/23 Per Spreadsheet $4,062.30
Balance Forward 731/23 $4,062.30
Amazon/Home Depot/Equipment Various Field Expenses SB $5,158.62 $9,220.92
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expenses SB $2,904.41 $12,125.33
E-Pay 8/11/2023 $4,062.30 $8,063.03
Balance Due 8/31/23 Per Spreadsheet 8,063.03
The District has a credit card account that has one card in the name of PSWID but can be used when payment

by check or charge account is not available. For this fiscal year, when the credit card is used, it is paid by the due date.

AUGUST 2023
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PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT
Budget Report (CASH BASIS)
Fiscal Year t(|) Date Thru 8/;1/2023
Approved Cash & YTD %
Revenue (Cash In) FY 23/24 Revenue Remaining | Remaining
Cash Carry Forward - Reserve Fund $254,110 $254,110 $254,110
Capital Project Carry Forward $300,000 $300,000 $300,000
SUBTOTAL: CARRY OVER $554,110 $554,110 $554,110
Property Tax Levies $966,015 $5,222 $960,793 99.5%
Customer Sales $2,550,000 $490,026 $2,059,974 80.8%
Miscellaneous Revenues $230,000 $7,479 $222,521 96.7%
WIFA Design Loan/USDA Projects $1,335,000 $142,570 $1,192,430 _ 89.3%
WIFA Construction Loan/USDA Projects $16,000,000 $940,794 | $15,059,206 94.1%
Potential Grants/Non-Revenue Funds $500,000 $0 $500,000 100.0%
Sales Tax on Revenues $168,300 $32,486 $135,814 80.7% N
SUBTOTAL: CASH IN FLOWS $21,749,315 $1,618,577 $20,130,738
TOTAL REVENUE $22,303,425 $2,172,687 $20,684,848
Expenses (Cash Out)
Operations $450,000 $68,813 $381,187 84.7% |
Field Labor & Burden $630,000 $88,651 $541,349 85.9%
Administration-Removal of Current Year Leases $555,000 $80,574 $474,426 85.5%
Administrative Professional Fees $80,000 $34,324 $45,676 57.1%
Capital project/Repair $935,045 $0 $935,045 100.0%
Infrastructure Repairs $350,000 $32,538 $317,462 90.7%
Equipment Replacement $300,000 $17,427 $282,573 94.2%
WIFA Design Loan/USDA Projects - $1,335,000 520,516 $1,314,484 |  98.5%
WIFA Construction Loan/USDA Projects $16,000,000 $542,040 | $15,457,960 96.6%
Additional Potential Grants/Non-Revenue Funds $500,000 $0 $500,000 100.0%
Debt Service/Building & Land Leases-Principal & Interest $24,000 $4,000 $20,000 83.3%
Debt Service/Loan-WIFA -Principal & Interest $436,308 $436,308 $0 0.0%
Debt Service/Loan-WIFA - Design Loan Interest $25,000 $5,003 $19,997 80.0%
WIFA Construction Loan/USDA Projects-Interest Only $218,750 $447 $218,303 99.8%
Debt Service/USDA Loan - Interest Only $41,912 $0 $41,912 100.0%
Sales Tax on Revenues $168,300 $32,486 $135,814 80.7%
TOTAL CASH OUTFLOWS $22,049,315 $1,363,127 $20,686,188
Cash Carry Forward - Reserve Fund $254,110 $254,110
$254,110 $254,110
TOTAL EXPENSES INCLUDING RESERVES $22,303,425 $1,617,237 $20,686,188
Net Cash Position at Month End $809,560

AUGUST 2023



FY 2024 Usage Analysis

Rate Structure

0-3k

3k - 5k

5k -10k

10k+

Gurrent Fiscal YR Totals

P

Tl

jor FY Totals

1.92

7.66

10,95

16.43

Total

Revenue

lero Reads

Meters Read

Revenue

Zero Read

Meters Read

Total Gallons

10,104,942

2,699,232

2,658,931

3,221,761

18,684,866

3,264

3268

*Average Meters

Total $$

$19,452.2

$20,676.12

$29,115.36

$62,933.67

$122,126.34

$122,126.34

679

6,527

|

$ 77,302.89

4829

6516

*Total meters Reg

July

gallons

5,166,385

1,408,974

1,417,403

1,691,036

9,673,797

$$

August

$9,900.13

$10,792.76

$15,520.67

$27,783.72

$63,997.28

$63,997.28

3m

3,261

$ 47,620.84

303

3256

gallons

4,948,557

1,290,258

1,241,528

1,630,726

9,011,069

$$

September

$9,501.16

$9,883.36

$13,594.69

$25,149.85

$58,129.06

$68,129.06

308

3,266

$ 29,682.05

365

3261

gallons

§$

October

$0.00

gallons

$8

November

$0.00

gallons

$

December

$0.00

gallons

$

January

$0.00

gallons

$

February

$0.00

gallons

$$

March

$0.00

gallons

$§

April

$0.00

$$

May

$0.00

gallons

$

June

$0.00

gallons

§$

$0.00
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