Pine-Strawberry Water Improvement District

Treasurer’s Report

for the

May 23, 2024, Board Meeting

The following reports are provided with financial information for April
30, 2024

o Balance Sheet (1 Page)

e Profit & Loss Statement (1 Page)

e Cash Position Report (1 Page)

e Credit Card Activity Report (2 Pages)

e Budget vs Actual Report (1 Page)

e PSWID Usage Report (1 Page)

¢ PSWID Capital Projects Report (2 Pages)

o WIFA USDA Engineering Projects Funding Report (1 Page)
e WIFA USDA Construction Projects Funding Report (1 Page)
e USDA Capital Projects Report (1 Pages)

e General Ledger Detail Report (5 Pages)

Pine-Strawberry Water Improvement District
6306 W. Hardscrabble Mesa Rd, Pine, AZ 85544 PHONE (928) 476-4222 FAX (928) 472-4224
MAILING: PO Box 134, Pine, AZ 85544
WWW.PSWID.ORG



PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT
COMPARATIVE BALANCE SHEET - ACCRUAL BASIS
FOR THE TEN MONTHS ENDED APRIL 202? AND 2024 |
I |
ASSETS 4/30/2023 4/130/2024
Current Assets
Cash in Bank - PNC Revenue Fund (Operations) $2,201,009.22 $15,194.47
Cash in Bank - PNC Revenue Fund (Sweep Account) $0.00 $2,694,166.37
Cash in Bank - Chase Bank Gila County Warrant Account 356,315.85 466,596.41
Cash in Bank - PNC Restricted Customer Deposits 314,074.14 310,231.51
Cash in Bank - PNC Public Funds Checking-USDA 246,254.65 253,022.66
Cash in Bank - PNC Maintenance Reserve Fund 253,058.44 260,013.44
Cash in Bank - PNC WIFA Operations_| 169,253.92 302,777.34
Cash in Bank - PNC WIFA Reserve Fund 614,242.62 631,124.34
Petty Cash and Cash Drawer | 400.00 400.00|
Xpress Bill Pay Clearing 1,413.89 41,038.17
Total Cash & Cash Fquivalenlls $4,156,022.73 $4,973,564.T1
Accounts Receivable - PSWID - Less Allowance for Bad Debts 211,568.60 210,441.99
Property Tax Receivable-Gila County 7,252.20 6,383.30|
Total Receivables 218,820.80 216,825.29)
Security Deposit - Admin Building Lease $699.60 $699.60|
Security Deposit - Alliant Gas $200.00 $0.00|
Prepaid Contract Services and Expenses 27,346.28 43,747.87|
Inventory - Parts in Warehouse 294,412.27 422,978.9_2'
Total Other Current Assets $322,658.15 $467,426.39
Total Current Assel‘s $4,697,501.68 $5,657,816.39
Capital Assets |
Construction in Progress - PSWID $294,303.40 $180,184.28|
Construction in Progress - USDA 1,563,905.86 8,434,512.60]
Total Work in Process $1,858,209.26 $8,614,696.88
Property
Land - $300,758.09 $300,758.09
Buildings 367,903.50 389,697.72
Leasehold Impro 41,883.28 41,883.28
Infrastructure-District $5,481,004.14 $5,718,320.85
Infrastructure, WIFA Infrastructure Projects 7,921,203.40 7,921,203.40
Vehicles & Equipment 610,840.79 __889,900.93
Computer Hardware & Software 53,078.91 49,754.60
Total Property [ 14,776,672.11 156,311,518.87
Less: Accumulated Depreciation - District -3,527,765.25 -3,686,510.42
Less: Accumulated Depreciation- WIFA -881,575.41 -1,218,543.21
Total Accumulated Depreciation -4,409,340.66 -4.905,053.63;
$10,367,331.45 $10,406,465.24]
Total Oap‘ilal Assets-Net $12,225,540.71 $19,021,162.12
Other Assets
Acquired Costs - Excess Goodwill-Net of Amortization $822,645.72 $791,206.68|
Right-to-Use Leases - Net of Amortizati 54,839.83 32,778.28'
Total Non-Current Assets $877,485.55 $823,984.96
TOTAL ASSETS $17,800,527.94 $25,502,963.47
LIABILITIES AND EQUITY
Current Liabilities
Accounts Payable $456,704.67 $1,173,365.05
Comy ted PTO 13,535.88 12,603.55'
Refundable Customer Deposits 295,107.54 311,724.54|
Sales Tax Payable | 14,117.32 13,925.42|
Retention Payable | 0.00 224,294.75|
Employee Insurance Due 0.00 83.59|
Total Current Liabilities $779,465.41 $1,735,996.90]
Long Term Liabilities
WIFA Note Payable] 6,357,988.49 5,988,566.66|
WIFA Design Loan Payable 1,014,119.24 1,309,283.37
USDA Note Payable 17,598.14 3,761,679.22
WIFA/USDA Construction Loan Payable 3,761,679.22 5,826,674.14
Right-to-Use Leases Payable 58,615.62 36,415.30
Total Notes Payable 11,210,000.71 16,922,618.69
TOTAL LI‘ABILITIES $11,989,466.12 $18,658,615.59]
EQUITY \
Retained Earnings $4,769,095.56 $5,764,436.86
Net Income 1,041,966.26 1,079,911.02
TOTAL EQUITY 5,811,061.82 6,844,347.88{
TOTAL LIABILITIES & EQUITY $17,800,527,94 $25,502,963.47|

SUMMARY FROM PELORUS
BALANCE SHEETS



PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT
COMPARATIVE PROFIT & LOSS STATEMENT - ACCRUAL BASIS
FOR THE TEN MONTHS ENDED APRIL 30, 2023 AND 2024

INCOME 4/31/2023 4/30/2024 Notes
Revenues
Water Fees $1,861,815.11 $2,196,606.61
Property Tax Levy 670,502.41 896,561.29
Other Water Fees 34,114.92 - 146,986.77
Miscellaneous Fees 17,049.91 16,216.46
TOTAL REVENUE $2,583,482.35 $3,256,371.13
EXPENSES
Other Administrative Exp $29,816.52 $41,896.63
Outside Source Fees \ 42,428.21 55,066.84
Administrative Office Expenses 59,514.25 79,349.40
Administrative Labor Employer Taxes & Benefits 43,088.04 61,828.52
Administrative Labor 144,316.15 193,906.44
ADMINISTRATIVE EXPENSES $319,163.17 $432,047.83
ADMIN-Professional Fees & Insurance 56,155.17 ] 123,873.97 1
TOTAL ADMINISTRATIVE EXPENSES $375,318.34 $555,921.80
OPERATIONS EXPENSES
Qutside/Professional Services $49,072.02 $80,125.24
Field Tools & Supplies 35,304.83 47,785.19
Field Office Expenses 13,008.42 17,488.45
Field Vehicle & Equipment 56,417.68 72,679.34
Wells, Tanks & Infrastructure 369,529.83 320,995.56 o
Field Labor | 291,114.20 365,998.78
Field Labor Employer Taxes & Benefits 77,922.36 107,238.09
OPERATIONS EXPENSES $892,369.34 $1,012,310.65
TOTAL OPERATIONS EXPENSES $1,267,687.68 B $1,568,232.45
Depreciation $489,031.07 $564,718.51
Depreciation & Amortization- Administrative 30,081.24 32,436.73
Amortized Right-to-Use Leases 16,073.73 18,489.61
TOTAL DEPRECIATION EXPENSE $535,186.04 $615,644.85
|
TOTAL EXPENSES $1,802,873.72 $2,183,877.30
NET INCOME FROM OPERATIONS $780,608.63 - $1,072,493.83
OTHER INCOME/EXPENSE
Other Income - Accounting Credit $1,258.58 $1,486.90
Other Income - Interest Property Taxes 2,329.97 3,114.40
Other Income - Restitution Payments I 7,676.46 11,025.00 2
Interest Income-Public Funds/WIFA Reserve/Sweep Acct. 12,246.06 83,518.95 3
TOTAL OTHER INCOME $23,511.07 $99,145.25
Gain/Loss Disposal of Assets -$73,185.71 $12,344.67
WIFA Interest & Finance Charges 66,906.72 77,942.66
USDA Interest | -773.57 0.00
Right-to-Use L Interest 1,963.67 1,440.73
TOTAL OTHER EXPENSES -$5,088.89 $91,728.06
TOTAL OTHER INCOME & EXPENSE $28,599.96 $7,417.19
NET INCOME K $809,208.59 $1,079,911.02
1. Administrative Professional Fees include Audit Fees $22,500, Legal Fees $16,129.00 and Litigation Fees $85,244.97.
2. The District is receiving restitution payments from Sigeti and Greer. |
3. The District began using the PNC Sweep Account services beginning August 2023, therefore, substantial interest being earned.

SUMMARY FROM PELORUS PROFIT AND LOSS STATEMENTS



Pine-Strawberry Water Improvement District

Cash Position as of April 30, 2024 - Based on the Budget Report

Budget Net Cash
ng::;lv tl‘j:::g:l_vt Monthly Net Positim:E n@: Month; Notes
Year FY 2018/2019 $6,128,515 $5,219,002 $909,513 $1,372,740
Year FY 2019/2020 $5,657,651 $5,519,761 $137,891 $590,192
Year FY 2020/2021 $4,987,725 $4,313,252 $121,719 $295,373
Year FY 2021/2022 $4,997,678 $4,481,068 $205,778 ~ $1,340,230
Year FY 2022/2023 $4,559,268 $5,781,485 -$1,222,217 $820,601
|Beginning Cash Forward $554,110
July $1,354,845 $654,835 $700,010 $1,254,120
August $263,732 $708,292 -$444,560 $809,560
September $666,514 $586,089 $80,425 $889,985
October $693,480 $1,158,851 -$465,371 $424,614
November $1,768,923 $856,936 $911,987 $1,336,601
December $851,574 $698,842 $152,732 $1,489,333
January $835,087 $842,944 -$7,857 $1,481,476
February $802,790 $1,049,063 -$246,273 $1,235,203
March $1,045,754 $544,634 $501,120 $1,736,323
April $811,952 $1,357,024 -$545,072 $1,191,251| 2
May
June
YTD 2022/2023 $9,094,651 $8,457,510 $637,141 $809,560
Bank Account Presentation -
Reconciled Statement Balances Beginning Ending
PNC-Revenue Fund(Operations) -$154,313.98 $15,194.47 o
PNC-Operations (Sweep Account) $2,875,070.53 $2,694,166.37
Chase Bank - Warrant Account $264,655.07 $465,596.41
PNC-Public Funds Account $252,453.61 $253,022.66
PNC-Maintenance Reserve Fund $259,428.67 $260,013.44
PNC-WIFA Operations $180,615.85 $302,777.34
X-Press Bill Pay Transfer Account $960.31 $41,038.17
$3,678,870.06 $4,031,808.86] 1
Non-Restricted Account Balances
$306,787.84 $310,231.51
PNC Bank - Security Deposit $629,704.93 $631,124.34
PNC-WIFA Reserve Account $936,492.77 $941,355.85
Restricted Account Balances $4,973.1
Total Reconciled Balances
Beginning Ending
Bank Statement Balances $25,000.00 $25,000.00
PNC-Revenue Fund(Operations) $2,875,070.53 $2,694,166.37
PNC-Operations (Sweep Account) $264,655.07 $465,596.41
Chase Bank - Warrant Account $252,453.61 $253,022.66 B
PNC-Public Funds Account $259,428.67 $260,013.44
PNC-Maintenance Reserve Fund $955,694.34 $552,971.04
PNC-WIFA Operations $61,416.69 $39,683.17
X-Press Bill Pay Transfer Account $4,693,718.91 $4,290,453.09 1
Non-Restricted Account Balances $307,786.99 $311,341.93
$629,704.93 $631,124.34
PNC Bank - Security Deposit $937,491.92 $942,466.27
PNC-WIFA Reserve Account
Restricted Account Balances 3 ]
Total Statement Balances
Revenues from Water, Misc. Fees, Property Tax Levy, Sales Tax and Funding
Notes: Administration, Operations, Sales Tax, Loan Payments & Capital Projects
(1) Cashin: Operations, Warrant, Public Funds, Maintenance Reserve,
Cash Out: WIFA Operations and X-Press Bill Pay
Non-restricted Accounts: Balance forward is the Cash Carryforward Accounts from the Budget Report
(2) Balance Forward

APRIL 2024



Pine-Strawberry Water Improvement District

Fiscal Year Credit Card Activity as of April 2024

PNC Bank Credit Card Account Authorized | Current
Date For By Charges | Payments Ending
Balance Forward 6/30/23 $5,084.47
Amazon/Home Depot/Equipment Various| Field Expenses SB $3,267.01 $8,351.48
Amazon/Microsoft/Simplisafe/Go Daddy Various| Administrative Expenses SB $795.29 $9,146.77
E-Pay 7/13/2023 $5,084.47 $4,062.30
Balance Due 7/31/23 Per Spreadsheet $4,062.30
$4,062.30
Amazon/Home Depot/Equipment Various Field Exp SB $5,158.62 $9,220.92
Amazon/Microsoft/Simplisafe/Go Daddy Varlous| Administrative Expenses SB $2,904.41 $12,125.33
E-Pay 8/11/2023 $4,062.30 $8,063.03
Balance Due 8/31/23 Per Spreadsheet - 8,063.03
Amazon/Home Depot/Equipment Various Field Exp SB $5,424.64 $13,487.67
Amazon/Microsoft/Simplisafe/Go Daddy Various| Administrative Expenses SB $793.90 $14,281,57
E-Pay 9/12/2023 $8,063.03 $6,218.54
Balance Due 9/30/23 Per Spreadsheet $6,218.54
Amazon/Home Depot/Equipment Various| Field Exg SB $4,390.91 $10,609.45
Amazon/Microsoft/Simplisafe/Go Daddy Various, Administrative Expenses SB $961.66 $11,571.11
E-Pay 10/12/2023 $6,218.54 $5,352.57
Balance Due 10/31/23 Per Spreadsheet 5,352.57
A /Home Depot/Equipment Various| Field Exg SB $1,638.66 $6,991.23
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expenses SB $3,312.94 $10,304.17
E-Pay 11/14/2023 $5,352,57 4,951.60
Balance Due 11/30/23 Per Spreadsheet 4,951,60
Amazon/Home Depot/Equipment Various Field Exp SB $192.93 $5,144.53]
Amazon/Microsoft/Simplisafe/Go Daddy Various| Administrative Expenses SB $498.45 $5,642.98
E-Pay 12/13/2023 $4,951.60 _ $691.38
Balance Due 12/31/23 Per Spreadsheet 691,38
Amazon/Home Depot/Equipment Various Field Exp SB $1,377.18 _ $2,068.56
Amazon/Microsoft/Simplisafe/Go Daddy Various Ad ative Expenses SB $3,925.56 $5,994.12
E-Pay 1/4/2024 $691.38 $5,302.74
Balance Due 1/31/24 Per Spreadsheet 5,302.74
Amazon/Home Depot/Equipment Various| Field Exg sB $758.75 $6,061.49
Amazon/Microsoft/Simplisafe/Go Daddy Various| Administrative Expenses sB $1,155.80 $7,217.29
E-Pay 2/13/2024 $5,302.74 $1,914.55
Balance Due 2/29/24 Per Spreadsheet $1,914.55
Amazon/Home Depot/Equipment Various| Field Exp SB $511.09 $2,425.64
Amazon/Microsoft/Simplisafe/Go Daddy Varlous| Administrative Expenses SB $2,180.00 $4,605.64
E-Pay 3/12/2024 $1,914.55 $2,691.09
Balance Due 3/31/24 Per Spreadsheet 2,691.09
Amazon/Home Depot/Equif t Various| Field Expel SB $1,910.38 $4,601.47
| Amazon/Microsoft/Simplisafe/Go Daddy Various| Administrative Expenses sB $653.51 $5,254.98
E-Pay 4/10/2024 $2,691.09 $2,563.89
Balance Due 4/30/24 Per Spreadsheet - - $2,563.89
The District has a credit card account that has one card in the name of PSWID but can be used when payment
by check or charge account Is not available, For this fiscal year, when the credit card is used, it is paid by the due date.

APRIL 2024
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PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

Budget Report (CASH BASIS)

Fiscal Year tcly Date Thru 4/.|30/2024
Approved Cash & YTD % B
Revenue (Cash In) FY 23/24 Revenue Remaining | Remaining
Cash Carry Forward - Reserve Fund $254,110 $254,110 $254,110
Capital Project Carry Forward $300,000 $300,000 $300,000
SUBTOTAL: CARRY OVER $554,110 $554,110 $554,110
Property Tax Levies $966,015 $896,562 $69,453 7.2%
Customer Sales $2,550,000 $2,196,607 $353,393 13.9%
Miscellaneous Revenues $230,000 $163,203 $66,797 29.0%
WIFA Design Loan/USDA Projects $1,335,000 $281,918 $1,053,082 78.9%
WIFA Construction Loan/USDA Projects $16,000,000 $5,410,070 | $10,589,930 66.2%
Potential Grants/Non-Revenue Funds $500,000 $0 $500,000 100.0%
Sales Tax on Revenues $168,300 $145,501 $22,799 13.5%
SUBTOTAL: CASH IN FLOWS $21,749,315 $9,093,861 | $12,655,454 o
TOTAL REVENUE $22,303,425 $9,647,971 | $13,209,564
Expenses (Cash Out) -
Operations $450,000 $362,744 $87,256 19.4%
Field Labor & Burden $630,000 $473,237 $156,763 24.9%
Administration-Removal of Current Year Leases $555,000 $432,048 $122,952 22.2%
Administrative Professional Fees $80,000 $123,874 (643,874) -54.8%
Capital project/Repair $935,045 $180,184 $754,861 80.7%
Infrastructure Repairs $350,000 $201,662 $148,338 42.4%
Equipment Replacement $300,000 $269,342 $30,658 10.2%
WIFA Design Loan/USDA Projects $1,335,000 $184,968 |  $1,150,032 86.1%
WIFA Construction Loan/USDA Projects $16,000,000 $5,543,459 | $10,456,541 65.4%
Additional Potential Grants/Non-Revenue Funds $500,000 $0 $500,000 100.0% B
Debt Service/Building & Land Leases-Principal & Interest $24,000 $20,000 $4,000 16.7%
Debt Service/Loan-WIFA -Principal & Interest $504,000 $499,308 $4,692 0.9%
Debt Service/Loan-WIFA - Design Loan Interest $25,000 $10,916 $14,084 56.3%
WIFA Construction Loan/USDA Projects-Interest Only $151,058 $9,477 $141,581 93.7%
Debt Service/USDA Loan - Interest Only $41,912 $0 $41,912 100.0% |
Sales Tax on Revenues $168,300 $145,501 $22,799 13.5%
TOTAL CASH OUTFLOWS $22,049,315 $8,456,720 | $13,592,595 E
Cash Carry Forward - Reserve Fund $254,110 $254,110 $0
$254,110 $254,110 $0
TOTAL EXPENSES INCLUDING RESERVES $22,303,425 $8,710,830 | $13,592,595 i)
Net Cash Position at Month End $1,191,251

APRIL 2024
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