Pine-Strawberry Water Improvement District

Treasurer’s Report

for the

October 24, 2024 Board Meeting

The following reports are provided with financial information for
September 30, 2024

e Balance Sheet (1 Page)

e Profit & Loss Statement (1 Page)

e Cash Position Report (1 Page)

e Credit Card Activity Report (2 Pages)

e Budget vs Actual Report (1 Page)

e PSWID Usage Report (1 Page)

o PSWID Capital Projects Report (2 Pages)

e WIFA USDA Engineering Projects Funding Report (1 Page)
e WIFA USDA Construction Projects Funding Report (1 Page)
e USDA Capital Projects Report (1 Pages)

e General Ledger Detail Report (5 Pages)

Pine-Strawberry Water Improvement District
6306 W. Hardscrabble Mesa Rd, Pine, AZ 85544 PHONE (928) 476-4222 FAX (928) 472-4224
MAILING: PO Box 134, Pine, AZ 85544
WWW.PSWID.ORG



PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

COMPARATIVE BALANCE SHEET - ACCRUAL BASIS

FOR THE THREE MONTHS ENDED SEPTEMBEII! 2023 AND 2024

ASSETS 9/30/2023 9/30/2024

Current Assets

Cash in Bank - PNC Revenue Fund (Operations) $38,431.93 $69,085.62

Cash in Bank - PNC Revenue Fund (Sweep Account) $2,218,700.24 $4,276,177.51

Cash in Bank - Chase Bank Gila County Warrant Account 27,036.30 35,748.39

Cash in Bank - PNC Restricted Customer Deposits 323,984.23 315,704.55

Cash in Bank - PNC Public Funds Checking-USDA 249,005.34 137,971.92

Cash In Bank - PNC Maintenance Reserve Fund 255,885.13 262,982.61

Cash In Bank - PNC WIFA Operations | 191,096.32 176,415.94

Cash in Bank - PNC WIFA Reserve Fund 621,103.78 638,331.33

Petty Cash and Cash Drawer | 400.00 400.00

Xpress Bill Pay Clearing | 1,746.86 3,016.32

Total Cash & Cash Equivalent $3,927,390.13 $5,915,834.19

Accounts Receivable - PSWID - Less Allowance for Bad Debts 229,284.67 239,625.63

Property Tax Receivable-Gila County 14,388.16 30,802.08)

Total Receivables | I 243,672.82 270,427.71

Security Deposit - Admin Building Lease $699.60 $699.60]

Prepaid Contract Services and Expenses 11,414.57 22,568.48

Inventory - Parts in Warehouse 416,042.77 391,681.12

Total Other Current Assets $428,156.94 $414,949.20

Total Current Assets $4,699,219.89 $6,601,211.10

Capital Assets |

Construction in Progress - PSWID $0.00 $66,191.90/

Construction in Progress - USDA 3,808,720.74 12,775,959.49]

Construction in Progress - WCGF Grant 0.00 30,116.81

Total Work in P $3,808,720.74 $12,892,268.20

Property

Land $300,758.09 $300,758.09

Buildings 385,206.72 389,697.72

L hold Improvements 41,883.28 41,883.28

Infr. ure-District $5,708,320.85 $5,887,964.43

Infrastructure, WIFA Infi ture Projects 7,921,203.40 7,921,203.40

Vehicles & Equipment | 697,294.32 967,186.65

Computer Hard! & Software 49,764.60 53,291.41

Total Property [ | 15,104,421.26 16,561,984.98

Less: Accumulated Depreciation - District -3,522,441.41 -3,779,231.16

Less: Accumulated Depreciation- WIFA -1,021,978.66 -1,358,946.46

Total Accumulated Depreciation -4,644,420.07 -5,138,171.62'
| [ $10,560,001.19 $10,423,807.36|

Total Caﬁitai Assets-Net $14,368,721.93 $23,316,075.56]

Other Assets |

Acquired Costs - Excess Goodwill-Net of Amortization $6809,546.12 $778,107.08

Right-to-Use Leases - Net of Amortization 45,700.01 23,307.26)

Total Non-Current Assets $855,246.13 $801,414.34

TOTAL ASSETS $19,823,187.85 $30,718,701.00|

LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable 744,428.67 $1,036,702.85

Compensated PTO 12,603.65 22,212.41

Refundable Cust Deposits 302,632.54 320,064.54

Sales Tax Payable | 14,809.91 15,307.81

Retention Payable | 110,214.52 298,395.63)

Miscellaneous Payables 166.22 -106.06|

Total Current Liabilities

$1,184,765.41

$1,691,677.18

Long Term Liabilities

WIFA Note Payable| 5,988,666.66 5,611,372.19]
WIFA Design Loan Payable 1,182,106.02 1,409,690.37|
USDA Note Payable 3,761,679.22 5,003,378.92|
WIFA/USDA Construction Loan Payable 1,736,635.31 10,186,144.14|
Right-to-Use Leases Payable 49,469.07 26,910.31
Total Notes Payable 12,718,456.28 22,237,495.93
I |
TOTAL LIABILITIES $13,903,211.69 $23,029,073.11
EQUITY |
Retained Earnings $5,764,436.86 $6,747,034.80
Net Income 165,539.40 42,593.09
TOTAL EQUITY 5,919,976.26 6,789,627.89
\
TOTAL LIABILITIES & EQUITY 519.3_2_'3,187.95 $30,718,701,00

SUMMARY FROM PELORUS

BALANCE SHEETS



PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

COMPARATIVE PROFIT & LOSS STATEMENT - ACCRUAL BASIS

FOR THE THREE MONTHS ENDED SEPTEMBER 30, 2023 AND 2024

Increase/

INCOME 9/30/2023 9/30/12024 Notes | Decrease %

Revenues

Water Fees $713,671.07 $725,101.83

Property Tax Levy 18,289.60 23,360.28

Other Water Fees 26,391.75 81,685.93

Miscellaneous Fees 4,768.83 5,061.10

TOTAL REVENUE $763,021.15 $835,209.14 $72,187.99 9%

-

EXPENSES [

Other Administrative Expenses $11,717.97 $15,622.87

Outside Source Fees 17,934.94 16,838.20

Administrative Office Expenses 22,449.45 28,048.86

Administrative Labor Employer Taxes & Benefits 14,546.47 20,369.13

Administrative Labor 50,662.94 59,050,11

ADMINIS‘erATIVE FXPENSEIS $117,311.77 $138,829.17 21,517.40 18%

ADMIN-Professional Fees & Insurance 43,425.51 151,336.00) 1 107,909.49 248%

TOTAL ADMINISTRI'ATIVE EXPENSES $160,737.28 $290,164.17

OPERATIONS EXPENSES

Qutside/Professional Services $7,775.81 $22,747.44

Field Tools & Supplies 17,722.59 11,782.86

Field Office Expenses 6,919.25 5,671.82

Field Vehicle & Equipment 21,736.54 33,076.73

Wells, Tanks & Infrastructure 92,176.13 126,531.97

Field Labor 106,774.08 111,623.97

Field Labor Employer Taxes & Benefits 29,542.13 34,882.96

OPERATIIONS EXPENSES $282,646.53 $346,217.75 63,571.22 22%
TOTAL OPERAHOII\!S EXPETSES $443,383.81 $636,381.92 192,998.11 44%

Depreciation | $169,674.60 $168,869.49

Depreciation & Amortization- Administrative 9,803.58 8,189.94

Amortized Right-to-Use Leases 5,567.88 5,769.10

TOTAL DEPRECIATION EXPENSE $185,135.96 $182,818.53
TOTAL EXPENSES $628,619.77 $819,200.45

NET INC(l)ME FRO!l\ﬂ OPERA'{I‘IONS $134,501.38 $16,008.69 -118,492,69 -88%
OTHER INCOME/EXPENSE | [

Other Income - Accounting Credit $481.41 $486.05

Other Income - Interest Property Taxes 830.93 1,147.63

Other Income - Restitution Payments | 3,389.18 2,584.85 2

Interest Income-Public Funds/WIFA Reserve/Sweep Acct. 16,831.00 39,526.66 3

TOTAL OTHER INCOME $21,532,52 $43,744.18 22,211.66 103%

Bad Debt Expense $0.00 $2,094.54

USDA Interest 0.00 14,786.48

Right-to-Use Leases Interest 494.50 278.76

TOTAL OTHER EXPENSES | $494.60 $17,169.78

l E
TOTAL OTHER INCOME & EXPENSE $21,038.02 26,584.40 5,546.38 26%
NET INCOME $165,639.40 $42,593.09 -112,946.31 -13%

1. Administrative Professional Fees include Audit Fees $23,625, Legal Fees 5,618, Litigation Expenses and Condemnation Legal Fees $121,942.
2. The District is receiving restitution payments from Sigeti and Greer. | | | |

3. The District began using the PNC Sweep Account services beginning August 2023, therefore, substantial interest is being earned,
I ] | |

SUMMARY FROM PELORUS PROFIT AND LOSS STATEMENTS




Pine-Strawberry Water Improvement District

Cash Position as of September 30, 2024 - Based on the Budget Report
Budget Net Cash
ngoni:l:ly (l:wo'r:tgly Monthly Net Position @ Notes
ashin ash Qut Month-End
Year FY 2020/2021 $4,987,725 $4,313,252 $121,719 $295,373
Year FY 2021/2022 $4,997,678 $4,481,068 $205,778 $1,340,230
Year FY 2022/2023 $4,559,268 $5,781,485 -$1,222.217 $820,601
Year FY 2023/2024 $11,644,892 $10,835,208 $809,684 $809,650
Beginning Cash Forward $870,000
July $300,564 61,621,775 -$1,321,211 -$451,211
August $2,070,220 $1,098,328 $971,892 $520,681
September $1,017,577 $1,203,201 -$185,624 $335,057| 2
October
November
| December
January
February
March
April
May
June
YTD 2023/2024 $3,388,361 $3,923,304 ($534,943) $520,681
Bank Account Presentation
Reconciled Statement Balances Beginning Ending
PNC-Revenue Fund(Operations) $62,414.67 $69,085.62
PNC-Operations (Sweep Account) $2,828,600.09 $4,276,177.51
Chase Bank - Warrant Account $17,067.14 $35,748.39
PNC-Public Funds Account $1,547,920.19 $137,971.92
PNC-Maintenance Reserve Fund $262,424.78 $262,982.61
PNC-WIFA Operations $179,416.14 $176,415.94
X-Press Bill Pay Transfer Account $1,380.33 $3,016.32
Non-Restricted Account Balances $4,899,223.34 $4,961,398.31| 1
PNC Bank - Security Deposit $312,844.32 $315,704.55
PNC-WIFA Reserve Account $636,977.31 $638,331.33
Restricted Account Balances $949,821.63 $954,035.88
Total Reconciled Balances $5.91
Bank Statement Balances Ending Ending
PNC-Revenue Fund(Operations) $25,000.00 $26,409.00
PNC-Operations (Sweep Account) $2,828,600.09 $4,276,177.51
Chase Bank - Warrant Account $17,067.14 $35,748.39
PNC-Public Funds Account $1,547,920.19 $137,971.92
PNC-Maintenance Reserve Fund $262,424.78 $262,982.61
PNC-WIFA Operations $1,122,199.92 $176,415.94
X-Press Bill Pay Transfer Account $71,655.38 $78,735.53
Non-Restricted Account Balances $5,874,867.50 $4,994,440.90] 1
PNC Bank - Security Deposit $314,792.01 $316,791.62
PNC-WIFA Reserve Account 36,977.31 $638,331.33
Restricted Account Balances $951,769.32 $955,122.95
Total Statement Balances $5.949.563.85 |

Revenues from Water, Misc. Fees, Property Tax Levy, Sales Tax and Funding

Notes: Administration, Operations, Sales Tax, Loan Payments & Capital Projects
(1) Cashin: Operations, Warrant, Public Funds, Maintenance Reserve,
Cash Out: WIFA Operations and X-Press Bill Pay

Non-restricted Accounts:

Balance forw:

ard

is the Cash Carryforward Accounts fron

n the Budget Report

(2) Balance Forward

SEPTEMBER 2024



Pine-Strawberry Water Improvement District

Fiscal Year Credit Card Activity as of September 2024

|PNC Bank Credit Card Account Authorized | Current
Date| For By Charges | Payments Ending

Balance Forward 6/30/24 $5,955.16)
Amazon/Home Depot/Equip Varlous Field Expenses 58 $429.05 $6,384.21
Amazon/Microsoft/Simplisafe/Go Daddy (! Ad Expenses SB $856.93 $7,241.14
E-Pay 7/8/2024 $5,955.16 $1.285'98i
Balance Due 7/31/24 Per Spreadsh 1,285.98
Amazon/Home Depot/Equipment Various| Field Expenses sB $2,399.87 3,685.85
h n/Microsoft/Simplisafe/Go Daddy Various| Ad rative Exp 8 $1,473.05 $5,158.90
E-Pay 8/15/2024 $1,285.98 $3,872.92
Balance Due 8/31/24 Per Spreadsh 3,872.92
Amazon/Home Depot/Equipment Various Field Expenses B $2,353.80 $6,226.72
Amazon/Microsoft/Simplisafe/Go Daddy Jarii Administrative Expenses 5B $3,154.82 $9,381.54
E-Pay 9/13/2024 $3,872.92 5,508.62
Balance Due 9/30/24 Per Spreadsheet 5,508.62

The District has a credit card account that has one card in the name of PSWID but can be used when payment

by check or charge account is not

For this fiscal year, when the credit card is used, It Is pold by the due date.

SEPTEBMER 2024



70T Y393 Ld3S

89°8055
6561 uozewy|£'0r008
[8°0EY u3243s ||IS 03U0L | 8'LE008
¥S'612 auln|g'LE008
08T uosi3d UPLOM |8 LE008
08T J4=83e|4 3uluQO| ¥ LE008
69°ZY 2u[24es| TE'9£008
LTTL8 Amo) 15|+ 95008
0ST "20SSY J23BM [BANY| 9000,
¥0°0SZ uozewy|9'€0009
1007 Asa1e3 18207|5°€0009
1€°1C wod'sdwels|t €0009
00T wodsdwels| € €0009
TTLYT 2q0pY|8'T0009
66'TE 3jesiduns| S 10009
w6 uozewy|5 10009
£T'vZST aun|€T0009
89°088 uozewy|€ 10009

230N| osuadx3 jejoL Jopuap 1

89'80S’s $ 1V [e301
98'ESET $ TBYST'E § 8101
£°01008 6561 sa1|ddns pfeid uozZewy|6T/6
90004 0sT Sjeualew asue|dwiod pJeog| UOIIBIDOSSY JSIBM [BINY|9Z/6
9°€0009 T5'9LT sa1jddns sa10 uozewy|gT/6
'££008 08T plais - Buiules] Alsjes J888ed sunuolL1/6
9°€0009 vS'Tv sa11ddns 22140 uozewy|e1/6
€°T0009 ET'¥eST auniiuiny/Auawdinba jews auln|+z/6
£°£0009 Q0T a8e1s04 wodsdwels|9t/6
810009 [£44 4" 2IEMYOS 3qopy|ZT/6
¥'€0009 TETC uonduasgng woasdwels|TT/6
9°€0009 86°TE saljddns a2140 uozewy|T/s
£'T0009 89088 asnjuiny/iuawdinba [|ews uozewy|//6
8'L£008 L8°0EY Ile |2l - Jeas A19jes ua3.0S y|IS 0101 |6/6
TE9E008 6977 Jiedal pI2IYyspUIA auRses|6/6
S"€0009 100t Suiuea|d - yasun| PO Asdie3 [e207[9/6
S'T0009 66'T€ JSTIGEETS asesydwis| /6
S'10009 6 EFENENEITERTITS) uozewy| /6
8°££008 ¥S'6TT 341y mau - 1ea5 Alayes aunn|s/s
8'L£008 08T 24|y mau - 1ead Ajajes 24035 5,u0s13d Sunpom|v/6
¥Z°9€008 LT'TL8 SIUBUIIUIBW BIIYBA AInoD) aA91S|1/6
133pa1 [esRUBD PIgld uipy uondudsag J0pUsA aeg

Jaquiaydas

Pa3504 SUOIdEsueI]

uoday asuadx3 pJe) Upas) [B1IISWWO)

PuUIsIq Wwswanoadw| 1318\ AagmellS-auld




PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

Budget Report (CASH BASIS)

Fiscal Year t¢|J Date Thru 9/|30/2024
Approved Cash & YTD %
Revenue (Cash In) FY 24/25 Revenue Remaining | Remaining
Cash Carry Forward - Reserve Fund $270,000 $270,000 $270,000
Capital Project Carry Forward $600,000 $600,000 $600,000
SUBTOTAL: CARRY OVER $870,000 $870,000 $870,000
Property Tax Levies $1,027,215 $23,360 $1,003,855 97.7%
Customer Sales $2,600,000 $725,102 $1,874,898 72.1%
Miscellaneous Revenues $400,000 $86,747 $313,253 78.3%
WIFA Construction Loan/USDA Projects $9,300,000 $2,455,883 $6,844,117 73.6%
WIFA Design Loan/USDA Projects $300,000 $49,225 $250,775 83.6%
WIFA WC Grant Funds Reimbursement $500,000 $0 $500,000 100.0%
Sales Tax on Revenues $178,500 $48,044 $130,456 73.1%)| .
SUBTOTAL: CASH IN FLOWS $14,305,715 $3,388,361 | $10,917,354
TOTAL REVENUE $15,175,715 $4,258,361 | $11,787,354
Expenses (Cash Out)
Operations $435,000 $127,559 $307,441 70.7%
Field Labor & Burden $647,000 $146,507 $500,493 77.4%
Administration-Removal of Current Year Leases $600,500 $138,829 $461,671 76.9%
Administrative Professional Fees $267,625 $148,786 $118,839 44.4%
Capital project/Repair $512,059 $21,160 $490,899 95.9%
Capital Projects/WC Grant Funds 25% Match (Carryover) $525,225 $7,529 $517,696 98.6%
Infrastructure Repairs $350,000 $89,794 $260,206 74.3%
Equipment Replacement $300,000 $77,286 $222,714 74.2%
WIFA Construction Loan/USDA Projects $9,300,000 $2,519,023 $6,780,977 72.9%
WIFA Design Loan/USDA Projects $300,000 $38,742 $261,258 87.1%
WIFA WC Grant Funds Reimbursement $500,000 $22,588 $477,412 95.5%
Debt Service/Building & Land Leases $24,000 $6,000 $18,000 75.0%
|Debt Service/WIFA Loan-Principal & Interest $500,000 $440,194 $59,806 12.0%
Debt ServicefUSDA Loan -Principal & Interest $162,972 $41,407 $121,565 74.6%
Debt Service/USDA Loan-Interest Only $111,537 $0 $111,537 100.0%
WIFA Construction Loan/USDA Projects-Interest Only $160,000 $26,104 $133,896 83.7%
WIFA Design Loan/USDA Projects-Interest & Principal $15,000 $7,455 $7,545 50.3%
Debt Service/USDA Loan - Reserve Account Contribution $16,297 $16,297 $0 0.0%
Sales Tax on Revenues $178,500 $48,044 $130,456 73.1%
TOTAL CASH OUTFLOWS $14,905,715 $3,923,304 | $10,982,411
Cash Carry Forward - Reserve Fund $270,000 $270,000
TOTAL EXPENSES INCLUDING RESERVES $15,175,715 $4,193,304
Net Cash Position at Month End $335,057

SEPTEMBER 2024
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