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PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

COMPARATIVE BALANCE SHEET - ACCRUAL BASIS

FOR THE SEVEN MONTHS ENDED JANUARY 2024 AND 2025

I

|

|

ASSETS 1/31/2024 1131/2025
Current Assets
Cash in Bank - PNC Revenue Fund (Operations) -$178,234.40 -$182,709.52
Cash in Bank - PNC Revenue Fund (Sweep Account) $2,827,881.81 $3,263,719.42
Cash in Bank - Chase Bank Gila County Warrant Account 192,188.90 212,132.65
Cash in Bank - PNC Restricted Customer Deposits 304,646.86 321,749.99
Cash in Bank - PNC Public Funds Checking-USDA 261,319.34 138,959.25
Cash in Bank - PNC Maintenance Reserve Fund 258,263.056 264,864.52
Cash in Bank - PNC WIFA Operations | 202,571.60 133,012.99
Cash in Bank - PNC WIFA Reserve Fund 626,875.66 642,899.23
Petty Cash and Cash Drawer ] 400.00 400.00
Xpress Bill Pay Clearing | 43,062.10 62,140.64
Total Cash & Cash i’:‘quivalentls $4,528,974.92 $4,847,169.17
Accounts Receivable - PSWID - Less Allowance for Bad Debts 222,610.81 231,396.04,
Property Tax Receivable-Gila County 9,144.85 14,489.04
Total Receivables I 231,655.66 245,885.08
Security Deposit - Admin Building Lease $699.60 $699.60
Security Deposit - Alliant Gas 200.00 0.00]
Prepaid Contract Services and Expenses 42,967.756 55,737.80
Inventory - Parts in Warehouse 426,636.42 388,529.57|
Total Other Current Assets $470,402.77 $444,966.97
Total Current Assets $5,231,033.35 $5,538,021.22
Capital Assets |
Construction in Progress - PSWID $20,132.10 $74,135.39
Construction in Progress - USDA 6,204,368.77 14,527,324.23
Construction in Progress - WCGF Grant 0.00 464,755.86
Total Work in Process $6,224,600.87 $15,066,215.48
Property
Land $300,758.09 $300,758.09
Buildings 389,697.72 389,697.72
Leasehold Improvements 41,883.28 41,883.28
Infrastructure-District $5,718,320.85 $6,031,924.90
Infrastructure, WIFA Infrastructure Projects 7,921,203.40 7,921,203.40
Vehicles & Equipment 909,390.08 913,332,563
Computer Hardware & Software 49,754.60 53,291.41
Total Property 15,331,008.02 15,662,091.33
Less: Accumulated Depreciation - District -3,621,244.36 -3,842,805.99
Less: Accumulated Depreciation- WIFA -1,134,301.26 -1,471,269.06
Total Accumulated Depreciation -4,755,5645.62 -5,314,075.05
[ | $10,575,462.40 $10,338,016.28
Total Ga%ilal AssetT-Net $16,799,963.27 $25,404,231.76
Other Assets [
Acquired Costs - Excess Goodwill-Net of Amortization $799,066.44 $767,627.40
Right-to-Use Leases - Net of Amortization 38,276.17 29,259.05
Total Non-Current Assets $837,342.61 $796,886.45
TOTAL ASSETS $22,868,339.23 $31,739,139.43
LIABILITIES AND EQUITY
Current Liabilities
Accounts Payable 602,638.81 $815,902,99
Compensated PTO 12,603.55 22,212.41
Refundable Customer Deposits 308,079.54 326,149,564
Sales Tax Payable | 14,761.19 14,807.55
Retention Payable | 124,003.12 81,814.57|
Miscellaneous Payables 76.56 -246.33|
Total Current Liabilities $1,062,162.76 $1,259,640.73
Long Term Liabilities
WIFA Note Payable] 5,988,566,66 5,611,372.19
WIFA Design Loan Payable 1,260,822.60 0.00
USDA Note Payable 3,761,679.22 4,967,767.55|
WIFA/USDA Construction Loan Payable 4,204,647.33 12,568,374.74
Right-to-Use Leases Payable 42,045.64 32,909.83
Total Notizs PayabIT 15,257,761.45 23,180,424.31
TOTAL LIABILITIES $16,319,924.21 $24,440,065.04
EQUITY |
Retained Earnings $5,761,436.86 $6,747,034.80
Net Income 786,978.16 552,039.59
TOTAL EQUITY 6,548,415.02 7,299,074.39
TOTAL LIABILITIES & EQUITY $22,868,339.23 $31,739,139.43

SUMMARY FROM PELORUS
BALANCE SHEETS



PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

COMPARATIVE PROFIT & LOSS STATEMENT - ACCRUAL BASIS

FOR THE SEVEN MONTHS ENDED JANUARY 31, 2024 AND 2025
Increase/
INCOME 113172024 1/31/2025 Notes | Decrease %
Revenues
Water Fees $1,579,248.00 $1,619,939.25
Property Tax Levy 627,241.15 681,347.14
Other Water Fees 90,011.77 237,645.51
Miscellaneous Fees 11,050.59 13,381.44
TOTAL REVENUE $2,307,551.51 $2,562,313.34 $244,761.83 1%
EXPENSES [
Other Administrative Expenses $28,836.98| $35,129.70
Outside Source Fees 40,411.60 42,830.91
Administrative Office Expenses 55,142.10 62,682.68
Administrative Labor Employer Taxes & Benefits 41,334.89 48,735.77
Administrative Labor 126,446.13 148,114.37
ADMINISTRATIVE EXPENSES $292,171.70 $337,493.43 $45,321.73 16%
[ [ I
ADMIN-Professional Fees & Insurance 78,090.77 424,875.94| 1 $346,785.17| 444%
TOTAL ADMINISTRATIVE EXPENSES $370,262.47 $762,369.37
I I
OPERATIONS EXPENSES |
Outside/Professional Services $24,285.06 $13,689.22
Field Tools & Supplies 41,113.24 34,948.19
Field Office Expenses 13,874.18 12,116.32
Field Vehicle & Equipment 50,352.95 68,115.79
Wells, Tanks & Infrastructure 240,587.88 319,682.93
Field Labor 242,096.47 280,163.45
Field Labor Employer Taxes & Benefits 72,323.53 81,303.13
OPERATIONS EXPENSES $684,633.31 $810,018.03 $125,384.72 18%
I I
TOTAL OPERATIONS EXPENSES $1,054,895.78 $1,572,387.40 $517,491.62 49%
Depreciation [ $397,213.30 $398,180.80
Depreciation & Amortization- Administrative 23,085.02 19,109.86
Amortized Right-to-Use Leases 12,991.72 13,346.58
TOTAL DEPRECIATION EXPENSE $433,290.04 $430,637.24
TOTAL EXPENSES $1,488,185.82 $2,003,024.64
I
NET INCOME FROM OPERATIONS $819,365.69 $549,288.70 -$270,076.99 -33%
OTHER INCOME/EXPENSE | |
Other Income - Accounting Credit $1,063.61 $1,092.37
Other Income - Insurance Claim $0.00 $4,854.09
Other Income - Interest Property Taxes 1,788.58 3,231.99
Other Income - Restitution Payments | 7,830.00 8,469.85 2
Interest Income-Public Funds/WIFA Reserve/Sweep Acct. 53,638.68 78,922.29 3
Water Conservaction Grant - WIFA 0.00 22,687.59
TOTAL OTHER INCOME $64,320.87 $119,158.18 $54,837.31 85%
[
Gain/Loss on Disposal of Assetts $20,694.67 -$31,200.00
Bad Debt Expense $0.00 $2,094.54
USDA Interest 0.00 33,499.11
WIFA Insterest 77,942.66 111,274.63
Right-to-Use Leases Interest 1,071.07 739.01
TOTAL OTHER EXPENSES I $99,708.40 $116,407.29
| | |
TOTAL OTHER INCOME & EXPENSE -$35,387.53 $2,750.89 $38,138.42| -108%
NET INCOME $783,978.16 $552,039.59 -$231,938.57 -30%

1. Administrative Professional Fees include Audit Fees $23,625, Legal Fees $13,859.50 Litigation Expenses & Condemnation L
I I

2. The District is receiving restitution payments from Sigeti and Greer. I

egal Fees $387,215.30.

3. The District began using the PNC Sweep Account services beginning August 2023, therefore, substantial inferest is being earned.
]

SUMMARY FROM PELORUS PROFIT AND LOSS STATEMENTS



Pine-Strawberry Water Improvement District

Cash Position as of January 31, 2025 - Based on the Budget Report

Budget Net Cash
i\élon:lllv 2’10:"3[2 Monthly Net Position @ Notes
ash ash Ak Month-End
Year FY 2020/2021 $4,987,725 $4,313,252 $121,719 $295,373
Year FY 2021/2022 $4,997,678 $4,481,068 $205,778 $1,340,230
Year FY 2022/2023 $4,559,268 $5,781,485 -$1,222,217 $820,601
Year FY 2023/2024 $11,644,892 $10,835,208 $809,684 $809,650
Beginning Cash Forward $870,000
July $300,564 $1,621,775 -$1,321,211 -$451,211
August $2,070,220 $1,098,328 $971,892 $520,681
September $1,017,577 $1,203,201 -5185,624 $335,057
October $472,344 $1,217,289 -$744,945 -$409,888
November $1,422,432 $832,732 $589,700 $179,812
December $1,665,437 $580,576 $1,084,861 $1,264,673
January $620,964 $841,979 -$221,015 $1,043,658| 2
February
March
April
May
June
YTD 2023/2024 $7,569,538 $7,395,880 $173,658 $520,681
Bank Account Presentation
Reconciled Statement Balances Beginning Ending
PNC-Revenue Fund(Operations) -$12,585.24 -$182,709.52
PNC-Operations (Sweep Account) $3,308,311.00 $3,253,719.42
Chase Bank - Warrant Account $163,139.93 $212,132.65
PNC-Public Funds Account $138,735.37 $138,959.25
PNC-Maintenance Reserve Fund $264,437.79 $264,864.52
PNC-WIFA Operations $181,314.02 $133,012.99
X-Press Bill Pay Transfer Account $3,807.86 $62,140.64
Non-Restricted Account Balances $4,047,160.73 $3,882,119.95 1
PNC Bank - Security Deposit $320,098.69 $321,749.99
PNC-WIFA Reserve Account $641,863.46 $642,899.23
Restricted Account Balances $961,962.15 $964,649.22
Total Reconciled Balances $5,009,122.88 $4,846,.769.17
Bank Statement Balances Ending Ending
PNC-Revenue Fund(Operations) $25,000.00 - §25,298.00
PNC-Operations (Sweep Account) $3,308,311.00 $3,253,719.42
Chase Bank - Warrant Account $163,139.93 $212,132.65
PNC-Public Funds Account $138,735.37 $138,959.25
PNC-Maintenance Reserve Fund $264,437.79 $264,864.52
PNC-WIFA Operations $620,507.41 $434,504.34
X-Press Bill Pay Transfer Account $2,218.78 $61,061.74
Non-Restricted Account Balances $4,522,350.28 $4,390,539.92 1
PNC Bank - Security Deposit $321,103.00 $322,652.55
PNC-WIFA Reserve Account $641,863.46 $642,899.23
Restricted Account Balances $962,966.46 $965,551.78

Total Statement Balances

$5.485.316.74

$5.356.091.70

Revenues from Water, Misc. Fees, Property Tax Levy, Sales Tax and Funding

Notes: Administration, Operations, Sales Tax, Loan Payments & Capital Projects
(1) Cashin: Operations, Warrant, Public Funds, Maintenance Reserve,
Cash Out: WIFA Operations and X-Press Bill Pay

Non-restricted Accounts:

Balance forward is the Cash Carryforward Accounts

n the Budget Report

{2) Balance Forward

JANUARY 2025



Pine-Strawberry Water Improvement District

Fiscal Year Credit Card Activity as of January 2025

IPNC Bank Credit Card Account Authorized | Current
Date| For By Charges | Payments Ending
Balance Forward 6/30/24 $5,955.16
Amazon/Home Depot/Equipment Various Field Expenses SB $429.05 $6,384.21
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expen: 58 $856.93 $7,241.14
E-Pay 7/8/2024 $5,955.16 $1,285.98
Balance Due 7/31/24 Per Spreadsheet $1,285.98
Amazon/Home Depot/Equipment Various| Field Exp sB $2,399.87 $3,685.85
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expenses 5B $1,473.05 $5,158.90
E-Pay 8/15/2024] $1,285.98 $3,872.92
Balance Due 8/31/24 Per Spreadsheet 3,872.92
Amazon/Home Depot/Equipment Various Field Expenses sB $2,353.80 $6,226.72
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expenses 5B $3,154.82 $9,381.54
E-Pay 9/13/2024 $3,872.92 5,508.62
Balance Due 9/30/24 Per Spreadsheet $5,508.62
Amazon/Home Depot/Equipment Various Field Exp SB $5,974.94 $11,483.56
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expenses SB $1,511.92 $12,995.48
E-Pay 10/11/2024 $5,508.62 $7,486.86
Balance Due 10/31/24 Per Spreadsheet $7,4BG.86|
Amazon/Home Depot/Equipment Various Field Expenses SB $1,414.41 $8,901.27
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expenses SB $3,204.30 $12,105.57,
|§-Pav 11/15/2024 $7,486.86 $4,618.71
Balance Due 11/30/24 Per Spreadsheet $4,618.71
Amazon/Home Depot/Equipment Various Field Expenses 5B $6,645.69 $11,264.40
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Expenses SB $3,284.27 $14,548.67
E-Pay 12/10/2024) $4,618.71 $9,929.96
E-Pay 12/30/2024 $8,003.84 $1,926.12
Balance Due 12/31/24 Per Spreadsheet $1,926.12
Amazon/Home Depot/Equipment Various Field Expenses KW $1,624.33 $3,550.45
Amazon/Microsoft/Simplisafe/Go Daddy Various Administrative Exp KW $672.31 $4,222,76
E-Pay 1/15/2025 $1,926.12 $2,296.64
Balance Due 1/31/25 Per Spreadsheet $2,296.64

The District has a credit card account that has one card in the name of PSWID but can be used when payment

by check or charge account is not available. For this fiscal year, when the credit card is used, it is paid by the due date.

JANUARY 2025



Pine-Strawberry Water Improvement District

Commercial Credit Card Expense Report

Transactions Posted

1.31.2025

Date Vendor Description Admin Field General Ledger
12/30|Local Grocer Field meals 25.71 80037.8
12/31|Amazon Office supplies 24.45 60003.6
12/30|Amazon Office supplies 27.71 60003.6

4/11|Stamps.com Postage 50 60003.3
1/6|Online Flagger Field training 95 80037.4
1/6|Online Flagger Field training 95 80037.4
1/7|Simplisafe Security 31.99 60001.5
1/7|HAZWoper OSHA Field Training 59.99 80037.4
1/8|Adobe Software 10.68 60001.8
1/3|Amazon Office supplies 48.4 60003.6
1/7|Walmart Field Supplies 98.33 80040.3
1/9|Local Grocer Field meals 10.12 80037.8
1/9|ADEQ Field Certifications 90 80037.4
1/9|Local Eatery Field meals 100.61 80037.8

1/11|Stamps.com Subscription 21.31 60003.4

1/10|Local Eatery Field meals 47.49 80037.8

1/11|Steve Coury Ford Vehicle Maintenance 451.32 80036.32

1/14|Costco Field Supplies 439,99 80040.3

1/13|Amazon Fied supplies 14.59 80040.3

1/13|Adobe Software 147.22 60001.8

1/15|Amazon Office supplies 12415 60003.6

1/15|Amazon Office supplies 71.08 60003.6

1/16|Amazon Credit memo -9.03 60003.6

1/16|Stamps.com Postage 100 60003.3

1/27|Anixter Wells 36.19 80001.3

1/23|Amazon Office supplies 104.95 60003.6

1/28 |HAZWoper OSHA Field training 59.99 80037.4

1/28|USPS Postage 31.4 60003.3

Total 67231 S 1,624.33
Total All S 2,296.64

GL Vendor Total Expense |Note
80037.8|Local grocer/eatery 183.93
60003.6|Amazon 279:71
60003.3|Stamps.com 150
80037.4|0Online Flagger 190
60001.5|Simplisafe 31.99
80037.4|HAZWoper 1159.98
60001.8|Adobe 157.9
80040.3|Walmart 98.33
80074.4|ADEQ, 90
60003.4|Stamps.com 21.31

80036.32|Coury Ford 451.32
80040.3| Costco 435.99
80040.3|Amazon 14.59
80001.3|Anixter 36.15

6003.3|USPS 31.4
22586.64

PSWID FY25 Credit Card Expenses




PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT
Budget Report (CASH BASIS)
Fiscal Year t&l'.u Date Thru 1/|31/2025
Approved Cash & YTD %

Revenue (Cash In) FY 24/25 Revenue Remaining | Remaining

Cash Carry Forward - Reserve Fund $270,000 $270,000 $270,000

Capital Project Carry Forward $600,000 $600,000 $600,000

SUBTOTAL: CARRY OVER $870,000 $870,000 $870,000
Property Tax Levies $1,027,215 $681,347 $345,868 33.7%
Customer Sales $2,600,000 $1,619,939 $980,061 37.7%)
|Miscellaneous Revenues $400,000 $251,027 $148,973 37.2%
WIFA Construction Loan/USDA Projects $9,300,000 $4,838,114 $4,461,886 48.0%
WIFA Design Loan/USDA Projects $300,000 $49,225 $250,775 83.6%
WIFA WC Grant Funds Reimbursement $500,000 $22,588 $477,412 95.5%
Sales Tax on Revenues $178,500 $107,298 $71,202 39.9%
SUBTOTAL: CASH IN FLOWS $14,305,715 $7,569,538 $6,736,177 53%

TOTAL REVENUE $15,175,715 $8,439,538 $7,606,177

Expenses (Cash Out)
Operations $435,000 $243,106 $191,894 44.1%
Field Labor & Burden $647,000 $361,467 $285,533 44.1%
Administration-Removal of Current Year Leases $600,500 $337,493 $263,007 43.8%
Administrative Professional Fees $267,625 $424,876 ($157,251) -58.8%
Capital project/Repair $512,059 $129,475 $382,584 74.7%
Capital Projects/WC Grant Funds 25% Match (Carryover) $525,225 $131,490 $393,735 75.0%
Infrastructure Repairs $350,000 $246,677 $103,323 29.5%
Equipment Replacement $300,000 $77,286 $222,714 74.2%
WIFA Construction Loan/USDA Projects $9,300,000 $4,253,648 $5,046,352 54.3%
WIFA Design Loan/USDA Projects $300,000 $38,742 $261,258 87.1%
WIFA WC Grant Funds Reimbursement $500,000 $333,266 $166,734 33.3%
Debt Service/Building & Land Leases $24,000 $14,000 $10,000 41.7%
Debt Service/WIFA Loan-Principal & Interest $500,000 $499,226 $774 0.2%
Debt Service/USDA Loan -Principal & Interest $162,972 $95,731 $67,241 41.3%
Debt Service/USDA Loan-Interest Only $111,537 $48,785 $62,752 56.3%
WIFA Construction Loan/USDA Projects-Interest Only $160,000 $26,104 $133,896 83.7%
WIFA Design Loan/USDA Projects-Interest & Principal $15,000 $10,913 $4,087 27.2%
Debt Service/USDA Loan - Reserve Account Contribution $16,297 $16,297 $0 0.0%
Sales Tax on Revenues $178,500 $107,298 $71,202 39.9%
TOTAL CASH OUTFLOWS $14,905,715 $7,395,880 $7,509,835 50%
Cash Carry Forward - Reserve Fund $270,000 $270,000
TOTAL EXPENSES INCLUDING RESERVES $15,175,715 $7,665,880

JANUARY 2025



FY25 7/1/24 - 6/30/25 Usage Analysis |
|
|
Rate Structure | 0-3k 3k - 5k 5k <10k 10k+ Current Fiscal YR Totals Prior FY Totals
| 1.97 7.89 11.28 16.92 Total Revenue | Zero Reads | Meters Read Revenue Zero Reads |Meters Read |
Total Gallons| 33,763,156 7,056,108 5,930,557 7,164,395 46,842,235 537 3,309 [Avg Mthly to date 508 3276 |*Average Meters Read
Total 35‘ $49,886.36| $48,234.10| $58,052.48| $105,722.17| $269,795.11 $269,795.11 3,758 23,165 |Total to Date $ 286,754.42 3556 22930 |*Total meters Read
i o — L)
July | % Zero of total |
gallons 5,101,065 1,258,065 1,152,931 1,658,603 9,171,372 | | | |
$$ $10,149.05 $9,931.61| $13,005.13| $28,063.57 $E1,D49.3Eij | $61,049.36 381 3,298 12% $ 63,997.28 371 3261 11%
August |
gallons 4,503,107 1,036,881 911,746 1,230,930 7,682,764
58 $8,871.17 $8,181.79| $10,284.47| $20,827.39 $48,164.82 $48,164.82 418 3,303 13% $ 58,129.06 308 3266 9%
September |
gallons 4,429,762 943,478 784,057 915,382 7,072,689 ]
58 $8,726.35 $7,444.02 $8,844.20| $15,477.43 $40,492.00 $40,492.00 438 3,311 13% $ 3941531 | 387 | 3270 12%
October \
gallons 4,512,698 1,043,318 935,030 | 968,284 7,463,330
58 $889.80 $8,231.83| $10,592.23 | $16,383.33| $44,097.19 $44,097.19 425 3,310 13% $ 38,150.64 420 3272 13%
November |
gallons 3,272,970 447,352 355,509 363,500 4,439,331 |
38 $6,447.83 $3,529.63 $4,010.12 $6,150.43 $20,138.01 $20,138.01 600 3,311 18% $ 29,020.99 480 3271} 15%
December| | |
gallons | 3,856,478 739,248 509,226 463,540 5,568,492 |
3% | $7,597.28 $5,832.64 $5,744.06 $7,843.10 $27,017.08 | $27,017.08 725 3,318 22% $ 20,190.69 794 3296 24%
January | |
gallons 3,657,314 644,188 454,001 648,754 5,444,257 | |
$$ $7,204.88 $5,082.58 $5,572,27| $10,976.92 $28,338.85} $28,836.65| 772 3,314 23% $ 37,850.45 786 3294 24%
February | |
gallons | |
$$ [ $0.00 |
March | | \
gallons [ [ | | ]
$$ | | $0.00 | |
|
April | |
gallons| |
$$| | $0.00
May | ‘ | | |
gallons | [ | | |
8| | | $0.00 \ ]
June e | \
gallons ‘
$$ $0.00 |

JANUARY 2025



PSWID FY 24/25 Capital Projects Report Plus WIFA Grant

Fiscal Year July 1, 2024 Thru June 30, 2025

Approved
——{CIP
FY24 CIP Bz:;irtam CIP REVISED | Costs to Rer:a'::in %
Program | | 9% | BUDGET |DateFY2024| oo 0
Budget g g Complete
Capital Projects Carryover FY 2023-2024 $600,000.00 $0.00| $600,000.00 $0.00 $600,000.00
Added in Budget 2024-2025 $437,284.00 $437,284.00 $0.00 $437,284.00
$1,037,284.00 $0.00| $1,037,284.00 $0.00| $1,037,284.00
Projects Carried Over from 2023-2024
Strawberry View 2-Test Pumping/Video/New Equipment $29,160.78 $0.00 $29,160.78| $29,160.78 $0.00| 100.00%| Closed
Portals Il (Midway Booster Station Upgrade) $52,748.71 $0.00 $52,748.71| $52,748.71 $0.00| 100.00%| Closed
Milk Ranch 2 - Video/Brush&Bail/Test Pump/New Equipme|  $120,370.70 $0.00| $120,370.70 $120,370.70 $0.00| 100.00%| Closed
Upgrade Casing Install, Etc.
SV3 Site Restoration $49,500.00 $0.00| $49,500.00 $24,750.00 $24,750.00| 50.00%
| |
Highway Project $49,385.39 $0.00 $49,385.39  $49,385.39 $0.00| 100.00%
Total Budget to Date $301,165.58 $0.00 $301,165.58| $276,415.58 $24,750.00
Remaining Capital Projects FY 2024-2025 $736,118.42 $0.00 $736,118.42| $276,415.58 $736,118.42
WIFA Grant Project |
Pine Cove Subdivision-Grant Matching Funds Commitmer, $525,225.00 $0.00 $525,225.00| $131,489.66 $393,735.34| 25.03%
Remaining Capital Projects FY 2024-2025 $210,893.42 $0.00  $210,893.42 $210,893.42




WIFA WATER CONSERVATION GRANT PROJECTS, FUNDING AND COSTS FY23 thru FY26

Fiscal Year to Date Thru June 2025

PER APPROVED

[
Disbursements Funding Received

Uses by Budget Item GRANT To Date To Date Total Funding Due

6/30/2025 6/30/2025 Date 6/30/2025
Construction & Non-Construction-Grant Portion $1,575,675.00| $333,266.20 $22,587.59 $310,678.61
Construction & Non-Construction-District Portion $525,225.00| $131,489.66 $£0.00 $0.00
Total Funding Budget $2,100,900.00| $464,755.86 $22,587.59 $310,678.61
PER APPROVED COSTS COSTS Remaining Budget

WIFA PSWID GRANT PROJECTS COSTS FY23 THRU FY2026 BUDGET 1/31/2025 FYE 6/30/2025 Date 6/30/2025

PROJECT NAME PROJECTS

Pine Cove Project - Engineering $43,064.91 i $43,064.91 $43,064.91 $0.00
Pine Cove Project - MHI Construction-lncludes 2 Change Orders $1,507,460.27| $412,161.30 $412,161.30 $1,095,298.97
Cemetery Road Project - Engineering $22,349.28 $9,336.87 $9,336.87 $13,012.41
Cemetery Road Project - Plans not complete or awarded $0.00 $0.00 $0.00 $0.00
Payson Roundup Publication Fees - Not reimbursable $192.78 $192.78| $192.78. $0.00
Total Budget and Costs to Date $1,573,067.24| $464,755.86 $464,755.86 $1,108,311.38

Total Remaining Grant & District Funding Available

$527,832.76

JANUARY 2025



WIFA USDA CONSTRUCTION PROJECTS FUNDING FY22 thru FY27

Fiscal Year to Date Thru June 2025

Disbursements ‘

PER APPROVED Disk ts| Disbursements

Uses by Budget Item BUDGET To Date To Date To Date Total Funding to Remaining

Construction & Non-Construction $17,500,000.00 6/30/2023 6/30/2024 6/30/2025 Date 6/30/2025 Balance
Total Funding Budget $17,500,000.00| $888,157.27 | $6,842,103.50| $4,838,113.97| $12,568,374.74 $4,931,625.26

PER APPROVED Funding to Funding to Funding to Total Funding to Remaining

WIFA PSWID USDA PROJECTS FUNDING FY22 THRU FY2027 BUDGET FYE 6/30/2023| FYE 6/30/2024 | FYE 6/30/2025 Date 6/30/2025 Balance
PROJECT NAME BROgEETE
Portals 1&2 Waterline Replacement $5,039,058.00 $1,132,469.20| $3,450,254.73 $4,582,723.93 $456,334.07
Whispering Pines Waterline Replacement+Permit Fee+C/0's 2&5 $514,761.31 $1,480.25 $513,281.06 $0.00 $514,761.31 $0.00
Cool Pines Phase A Waterline Replacement+Permit Fee+C/0's 1-4 $1,454,697.20| $486,229.57 $968,467.63 $0.00 $1,454,697.20 $0.00
Woodland Heights Phase A, B & C Waterline Replacement+Amend #1 $2,636,633.51| $358,762.15| $2,277,871.36 $0.00 $2,636,633.51 $0.00
White Oak/Cedar Meadows Waterline Replacement+Amendment #1+PF&2 CHG OR| $1,647,355.45 $1,422.50 $495,574.02| $1,064,996.09 $1,561,992.61 $85,362.84
Strawberry Replacement Deep Well - Phase 1 $2,159,382.01 $1,156,831.90 $75,341.44 $1,232,173.34 $927,208.67
Strawberry Replacement Deep Well - Phase 2 $2,008,136.97 $0.00 $0.00 $2,008,136.97
TOTAL CONTRUCTION COSTS $15,460,024.45| $847,894.47| $6,544,495.17| $4,590,592.26 $11,982,981.90 $3,477,042.55
Other Costs

Legal Fees $116,733.00| $7,834.66 $2,491.00 $344.50 $10,670.16 $106,062.84
Inspection & Construction Management $1,101,615.00 $32,428.14 $270,624.61 $210,317.39 $513,370.14 $588,244.86
Administration $15,000.00 $4,100.00 $4,300.00 $8,400.00 $6,600.00
Interim Fi ing Interest Reimb nt-Revised due to WO/CM Change Order $806,627.55 $0.00 $20,392.72 $32,559.82 $52,952.54 $753,675.01
Total Other Costs $2,039,975.55 $40,262.80 $297,608.33 $247,521.71 $585,392.84 $1,454,582.71
Total Funding $17,500,000.00| $888,157.27| $6,842,103.50| $4,838,113.97 $12,568,374.74 $4,931,625.26

$12,568,374.74

JANUARY 2025






















