
 

Board Action Item 

MEETING DATE:  April 24, 2025 

AGENDA ITEM:  6B 

PRESENTER:  Kristie Allen 

SUBJECT:  Administration Report 

 

Report to the Board 

 

March ends with 75% of the fiscal year completed. Most items remain within 

budget, and the overall outlook for year-end is positive.  

 

The new Ford F550 was delivered and placed in service. The truck was outfitted 

with safety lighting, small tools, and equipment. $90,383 remains in the Equipment 

Replacement Budget.  

 

Admin staff continues to audit customer accounts, update contact information, 

and perform other ongoing tasks. They also completed the data entry project to 

query the database for water usage by area.  The entire staff worked on a team-

building project to beautify the admin office with flowers, shrubs, and trees.  

 

We continue to work with WIFA and USDA to keep projects and funding on 

schedule. The USDA is experiencing severe staff cuts, which have caused some 

administrative delays, but not any construction delays. WCGF projects continue as 

we look toward closing out Pine Cove and starting the Cemetery Rd/Robin Way 

waterline replacement project. Reimbursements are lagging several months 

behind. While the delay was anticipated, it forces the District to utilize carryover 

and reserve funds to continue the WCGF projects. The District can absorb the out-

of-pocket costs without negatively affecting operations.  

 

 

ATTACHMENT: Budget vs Actual Report, Cash Position Report, Balance Sheet, 

Operational Budget Report, Capital Improvement Project schedules, Billings 

Report 
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